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2018 COS Annual Safety Forum - Connecting Safety to Your Bottom Line

September 18 -19, 2018 | Westin Memorial City | Houston, TX | http://www.centerforoffshoresafety.org

*as of date — 9/6/2018 | Agenda subject to change

Tuesday, September 18, 2018

7:00 am — 3:00 pm Registration

7:00 am — 8:00 am Breakfast

8:00 am — 8:05 am Hotel Security Briefing
8:05 am —8:15 am Welcome

Charlie Williams, COS, Executive Director

8:15 am —9:00 am Opening Remarks
Brad Smolen, BP, Director, GoM Region Leadership Team, COS Governing Board Chair

9:00am - 10:00 am Regulatory Leadership Panel
Moderator: Charlie Williams, COS, Executive Director

Lars Herbst, Regional Director, Gulf Coast Region, Bureau of Safety and Environmental
Enforcement (BSEE)

Rear Admiral John Nadeau, Assistant Commandant for Prevention Policy, United States
Coast Guard, (USCG)

10:00 am — 10:30 am Break
10:30 am —11:15 am Spotlights on Excellence - Operators
BP — Scott Steel, Mad Dog Area Operations Manager

ExxonMobil — Kevin Dillow, Human Performance, Personnel Safety Manager

Shell — Hans Hsien Seah, Leak Detection Focal Point

11:15 am —12:00 pm COS Annual Performance Report Roll out
Ajay Shah, Chevron, GGOM Regulatory Affairs / COS SPI Committee Chair

12:00 pm — 12:05 pm Preparation for Breakout Sessions / SoE Voting
Julia FitzGerald, COS, Senior Associate, LFI/SPI Programs

12:05 pm - 1:00 pm Networking Lunch

1:00 pm — 3:00 pm Data - Driven Breakout Sessions

Breakout Session A - Developing & Managing Procedures
Kim Forgie, Anadarko, Manager HSE GOM/International AMS Services

Breakout Session B - Defining & Evaluating Barriers
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3:00 pm — 3:30 pm

3:30 pm — 4:00 pm

4:00 pm — 4:15 pm

4:15 pm — 6:00 pm

Ajay Shah, Chevron, GGOM Regulatory Affairs
Breakout Session C - Assessing & Improving & Management Systems
Brad Smolen, BP, Director, GoM Region Leadership Team

Break
Results of Breakout Sessions

Breakout Session Facilitators (A,B,C)

Day One Wrap Up

Charlie Williams, COS, Executive Director

Networking Reception

Wednesday, September 19, 2018

7:00 am —1:00 pm

7:00 am — 8:00 am

8:00 am — 8:05 am

8:05 am — 8:20 am

8:20 am — 8:50 am

8:50 am — 9:35 am

9:35 am — 10:05 am

10:05am - 11:20 am

11:20 am - 11:30 am

11:30 am — 12:45 pm

12:45 pm — 2:30 pm

Registration
Breakfast
Hotel Security Briefing

Welcome Back

Charlie Williams, COS, Executive Director

Keynote

Jennifer Hartsock, Baker Hughes a GE Company, Chief Information Officer

Spotlight on Excellence - Contractors
ABS - Chris Corcoran, Senior Advisor

BHGE — Jordan Buss, HSE Performance Transformation Leader & Terrance Sookdeo, Global
Process Safety Technical Advisor

Liliana Torgerson, HSE, Communications Manager

Break & Voting

What is the Data Telling Us?
Moderator, Kevin Renfro. Anadarko, Director, HSE/AMS — GOM & International

Pat Attaway, HSAC/HeliOffshore, Olaf Willemse, IMCA, Mariana Carvalho, IOGP, Simon
Zippert, BSEE and Steve Kropla, IADC

Preparation for Breakout Sessions

Julia FitzGerald, COS, Senior Associate, LFI/SPI Programs

Networking Lunch - Presentation of the 2018 COS Safety Leadership Award

Data - Driven Breakout Sessions
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2:30 pm — 3:00 pm

3:00 pm — 3:30 pm

3:30 pm — 3:45 pm

Breakout Session A - How Can We Improve Procedures?

Kim Forgie — Anadarko, Manager HSE GOM/International AMS Services

Breakout Session B - How Do We Know Maintenance is Working?

Ajay Shah, Chevron, GGOM Regulatory Affairs

Breakout Session C - What Else Should We Be Working On?
Kevin Renfro, Anadarko, Director, HSE/AMS/Risk — GOM & International

Break
Results of Breakout Sessions

Breakout Session Facilitators (A,B,C)

Closing Remarks

Charlie Williams, COS, Executive Director



